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We’ve all heard those stories of people sacrificing their lives so that others may live. 
But most of the time those stories are about people sacrificing themselves for their 
children, or their spouse, or another loved one. For example, Gary and Mary Chauncey 
were in a Amtrak train that crashed into a river after a barge hit and weakened a 
railroad bridge in Louisiana. Gary and Mary Jean were trapped in their compartment as 
they tried desperately to save their 11 year old wheelchair ridden daughter, Andrea, 
who had cerebral palsy. 
 
Finally they succeeded in pushing Andrea through a window to rescuers. They saved 
her life, but they did so at the cost of their own. 
 
Now, I am fairly confident that every parent in this room would have done that very 
same thing in order to save the life of their own child. But what about saving the life of 
a complete stranger? How many will give up their life to save someone they don’t even 
know? You hear about people like this, as well. But definitely not as many, and that is 
what makes them amazing. I remember years ago, Joe Delaney, a 24-year-old running 
back for the Kansas City Chiefs, happened to notice three young boys struggling in a 
man-made pond. Apparently, the boys had waded out in, but did not realize that it had 
a sudden drop off where it became quite deep. All three were in trouble. Reports say 
that there were several people who saw what was going on, but Joe was the only one 
who jumped into the pond to try and save them. Just before he did, someone yelled 
out, “Can you swim?” “No,” Joe said, “but I’ve got to save those kids.” He then added, 
“If I don’t come up, get somebody.” Joe was able to save one of the boys, but the 
other two drowned. As did Joe. He left behind a wife and three daughters. 
 
As I said, we all have heard about people who have done this. We call them heroes. In 
fact, what we all need to do is think back to 9/11 and so many heroes come to mind. 
But still, hearing about these kinds of people, that’s rare. 
 
Well, can you imagine laying down your life, sacrificing your life for someone who is 
absolutely disgusting, vile, and just plain stupid? That is mind blowing, and incredibly 
amazing. Well, that’s exactly what our Good Shepherd did. And the passage from 
John’s Gospel today, Jesus said, “I am the Good Shepherd. The Good Shepherd lays 
down His life for the sheep.” (John 10:11) Now first of all, Jesus identifies Himself here 
as the Good Shepherd. This is in contrast to the hired hand that He brings up here. As 
I have shared with you many times before, the sheep belong to the shepherd. That 
means that the shepherd works very hard not to lose even one of them. The hired 



hand though, he could care less about the sheep. It’s just a job for him. Of course, this 
is referring to Israel’s leaders not caring for the sheep. But I can also refer to Pastor‘s 
today who are leading people away from the Lord with false teachings and doctrine. 
So, why would these hired hands lay down their life for the sheep they don’t even care 
about? 
 
OK, let me first try to explain why sheep can be hard to care about. As I have 
explained to you many times, sheep may look adorable, but they require a great deal 
of attention, direction, protection and even nourishment. They constantly wander off 
and get into all kinds of trouble. They are incredibly stubborn. And of course, they 
stink, they really smell. Their wool has an oily substance that sticks to anything it 
touches, and it soaks right through clothing, leaving an awful lingering odor. But even 
more than this, sheep are very very intellectually challenged. They’re stupid. 
 
 
Over the years I have told you many stories about just how dumb sheep are. Well, I 
came across another one this past week. In Mongolia, shepherds watched as their 
herd of sheep decided to commit mass suicide in a lake. Apparently two sheep with a 
death wish took a leap into the deep water, prompting the other sheep to follow, I’m 
not sure if they said, “Come on in, the water’s great”, or what happened. But 20 
herdsman took part in a three hour rescue, in which they were able to save 281 sheep. 
Unfortunately 249 sheep drowned. You know, the crazy thing about this is that, some 
of the rescue animals had to be restrained from jumping back into the water. Is that 
dumb, or what? 
 
OK, doesn’t this remind you of your mom saying, “So, if all your friends jump off a 
bridge, are you going to jump too?” Well, I think about all those sheep would say, 
“Most definitely.” Sheep are just so dumb, yet the shepherd is always there for them, 
to care for them, to provide for them, to protect them, to nourish them. Why? Because 
the shepherd actually loves them. And what Jesus said is really true, the sheep know 
the voice of the shepherd, and when he calls to them, they come. They come not 
because they know the words he is speaking, but because they know his voice, which 
means, they know him. They know he will care for them because he loves them. And 
yes, a true Shepherd will even lay down his life for them. Can you imagine that 
thought, laying down your life for a bunch of dumb, wandering, stubborn, smelly 
sheep. That is a shepherd’s love, and it is an amazing love. 
 
Of course, we all know that this analogy fits us very well. We can be so much like 
sheep. How many times have we lost direction and we went our own way and did our 
own thing? We didn’t care what the Lord said. We didn’t care what God‘s Word said. 
We just wanted to be our own God, and do what we wanted to do. I’m sure we all 
remember that passage from Isaiah where it says, “All we like sheep have gone 



astray; we have turned everyone, to his own way.” (Isaiah 53:6) Folks, if we are 
truthful with ourselves, we know that we can be such a dumb, wandering, stubborn, 
smelly sheep. And it really seems absurd, that the shepherd will lay down His life for 
sheep like us. Our God is so much higher above us than a shepherd is above a sheep. 
So, for a logical standpoint, it really is totally absurd that God would love us that much. 
But that is how absurdly wonderful God‘s love is for us. That is God‘s grace. Our 
Almighty God loves us so much and so unconditionally, that Jesus actually laid down 
His life on our behalf, to free us from the grasp of sin and Satan, death and hell had 
on us. 
 
What we need to take hold of here, is the fact that this is not just a teaching or 
historical knowledge. This is not just something that happened some 2000 years ago. 
This is not just something that Jesus did back then. Because Jesus is risen! He lives! 
And He has promised to be with us to the end of the age. That means that Jesus is still 
your Shepherd today, right now. So, when we wander away from Him and chase after 
the things of this world, He is right here to come after us and bring us back to Him. 
 
When we are being stubborn, and we make some really bad choices, and we do stupid 
things, sinful things, our Lord doesn’t abandon us, nor does He give up on us. Instead, 
He is right here, waiting for us with open arms. And when we turn to Him, when we 
repent, He is here always to forgive us. Or when we are afraid and weak and stressed 
out, our shepherd is right here to calm us down, to comfort us, to bring us His peace. 
Understand, even to this day, He calls each one of us by name. And we most definitely 
can hear His voice and His word, in prayer, in worship, in holy communion, and even 
in the still of the night. 
 
Now, I realize that for those who are not of God this sounds crazy. Just doesn’t make 
any sense to them. Why? Two words; “dumb sheep”, that’s what they are. But folks, 
you and I, we know the voice of our Shepherd. We know Him. And that is why in Him 
we know His love, His peace, His joy, and we know the life that He gives us. 
 
Today I simply want you to understand that Jesus did not die on the cross for nothing. 
He died for you and me. We matter to Him. That is why instead of watching us drown 
in our sins, our Lord jumped right into the deep and He saved us. Our Shepherd laid 
down His life for sheep who love to wander. But it doesn’t end with that, because He 
rose from the dead. And because He is risen, our Shepherd is with us today and every 
day. He is here to be a very real part of our life; to love us, to forgive us, to comfort 
us, to protect us, to guide us. That is how much you and I mean to Him. 
 
So, what I want you to think about is, how much does your Shepherd mean to you? Is 
He not really part of your life? Is He a small part of your life? Is He a huge part of your 



life? Would you like Him to be so much more a part of your life, where He is all you 
want? 
 
You know, some years ago I told you about a little girl who memorized Psalm 23, but 
she made one little mistake. We all know how this sound begins, “The Lord is my 
Shepherd, I shall not want.” Well, she changed it a little. And to be truthful, I like her 
version better. It went, “The Lord is my shepherd, that’s all I want.” Folks, think about 
that. Is Jesus, your Shepherd, all that you want? To know His voice; to hear Him call 
you by name; to know His presence in your life; to know His love for you, and the 
forgiveness, the peace, the life that comes from that love; is this all you want? I 
understand, it is such an amazing love that your Lord, your shepherd has for you, and 
I pray that you will always know this, and that you will always want this more than 
anything else. Amen. 
 


